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hen asked how large his firm is, Philip
Koether, AlA, of Philip Koether Architects
responds - “how big do you need it to be?”
He can confidently make that claim because
when the workload demands it, he can aug-
ment his staff of seven with a large drafting
team. The team doesn't occupy expensive space in his Manhattan
office, its members don't require that he purchase state-of-the-art com-
puter hardware and software for them to do their job, and they aren't
even on his payroll. His back office is located in India — geographically
and culturally a world away from New York, but that doesn't concern
him. What is of vital importance to him is that when he's ready to call it
a day, it's the start of a new one in India. And when his design staff in
New York is at home asleep, the team in India is preparing construction
documents that will be awaiting his attention the next morning

Two years ago, during a busy time for his firm, Koether took the
leap of faith and hired Cadworld Infosystems, a medium-sized,
Calcutta-based company that supplies support services to architec-
tural firms in the U.S., the U.K., and Germany. Koether prefers to call
his working relationship with Cadworld a “collaboration,” and likens it
to those he has with other design services and professionals his firm
works with. "Engineering, lighting, landscaping, and now drafting. |
have no qualms about asking them to do anything | would otherwise
ask our in-house drafting to perform — which of course, we still do,”
says Koether.

With the advent of the worldwide web, a drafting department can
be situated on another floor, across town, or on another continent.
Work requests and the finished product are uploaded and down-
loaded from an FTP site, backed up by a work order delineating spec-
ifications, delivery schedule, volume, and pricing, which is usually sent
by e-mail and sometimes further discussed on the telephone.

The pros and cons
of offshoring
By Linda Miller

Cadworld, for example, offers a menu of services including CAD sup-
port in preparation of design development drawings from schematic
sketches, CAD support in preparation of Construction Documents
from Design Development drawings, 3-D visualizations, paper-to-CAD
conversions, and other CAD and design services, such as editing red-
lined drawings, creating detail libraries, conducting interference
checks, and checking for compliance with design specifications.

It is common practice to “outsource” work and the term is used
interchangeably whether the work is performed domestically or inter-
nationally. Qutsourcing, however, sounds far less ominous than "off-
shoring.” The latter has become synonymous with being un-
American, jeopardizing the U.S. economy, dooming entire industries,
degrading professions, and job loss. Proponents for offshoring in the
architectural community cite advantages including time savings, less
wear on in-house staff, the ability to expand and contract the staff
according to what's on the boards, and the cost savings, which can
be passed on to the client or added to the bottom line. Some oppo-
nents are concerned with how offshoring might compromise the
integrity of the profession, while others wonder how having fewer jobs
available will affect the next generation of architects. Nevertheless,
offshoring has been slowly but steadily infiltrating architectural firms
throughout North America, ranging from one-person boutique shops
to the large multi-nationals, and offshore operations catering to archi-
tectural firms are multiplying.

Michael Jansen, CEO of Satellier LLC, a company registered in
lllinois and based in New Delhi, is accustomed to addressing the con-
cerns of prospective clients. Satellier, considered a “pioneer” in pro-
viding value-added design development services for architectural
firms, has been in operation for five years. With clients in the U.S.,
U.K., Germany, Australia, Hong Kong, Singapore, and Dubai, they
plan to grow from 125 employees — 90% of whom are architects - to
up to 500. They are also considering an expansion into China, where
they would specialize in 3-D computer renderings, which the area is
known for. According to Jansen, common concerns include: how will
the firm train junior in-house staff when production work is being exe-
cuted overseas; how can the firm ensure confidentiality of the work
product; how can they ensure compliance with the "direct supervi-
sion” issue; and how will they manage communication, the quality of
work, and delivery schedules.
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proper procedures for offshoring production work as they were when
CAD products were introduced 20 years ago.”

Five years ago, Perkins Eastman began “experimenting” by
sending a small percentage of renderings and flythroughs, as well as
some production of working drawings on simple projects, to
Shanghai, where they have a small office that monitors work per-
formed by the abundance of rendering shops based there. Working
drawings on select projects are being done in the firm’s Toronto office
since the firm wanted to work out procedures and quality control
issues before offshoring to China or India. “Even in the case of our
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Fox & Fowle does not send work offshore per se — but they do send
a small amount of work such as renderings and presentation materi-
als to a former employee who now lives in Argentina. He admits cost
is a benefit, but more importantly, they can rely on the quality of this
“freelancer's” work and her ability to deliver on time under a tight
deadline. Most importantly, “she knows our language — she knows the
language of Fox & Fowle.”

Linda G. Miller is a freelance writer. She formerly served as director of

communications at the Municipal Art Society.
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